
 

 

 

  

ESG Policy 

Orlando Management AG and Orlando Nordics AB (“we”, “us” or “Orlando”) act as financial advisors to the 
general partners of Special Situations Venture Partners II, L.P., Special Situations Venture Partners III, L.P. 
and ESSVP IV, L.P. (jointly the “Funds”) and present investment proposals to the general partners of the 
Funds in accordance with, and as requested by, the advisory agreements between Orlando and the Funds’ 
general partners. The Funds focus on majority investments in portfolio companies with a revenue between 
EUR 100 million and EUR 1 billion, including portfolio companies that pursue add-ons or a buy-and-build 
strategy. The Funds focus on investments in the DACH region (Germany, Austria, and Switzerland) as well 
as the Nordics.  

We aim support and facilitate the value creation for investors and portfolio companies, and we are aware of 
our responsibility towards both society and nature to contribute to a more sustainable world when rendering 
our investment advice. Therefore, we consider sustainability an integral part of our business model. To fulfil 
our commitment to sustainability we have adopted this ESG policy (“ESG Policy”), which we believe offers 
significant benefits to the investors of the Funds and the portfolio companies. 

Our ESG commitment respects the principle of proportionality, i.e., taking due account of size, nature and 
scale of our activities, the Funds’ activities, types of funds and development phase of the portfolio companies 
of the Funds. To this end, we shall support the general partners in working closely with the portfolio 
companies of the Funds on a case-by-case basis, as appropriate to the company’s individual situation. 

A. Scope 

We commit to adhere to this ESG Policy with regard to our own organizations as well as with regard to the 
advice we provide to the general partners of the Funds. As investor, the influence of the Funds on portfolio 
companies through shareholdings, including influence on sustainability matters, is typically limited. However, 
we shall apply our best efforts to encourage the general partners of the Funds to request their portfolio 
companies to implement our ESG Policy, and to commit to pursuing its values. 

B. ESG Matters and Values 

We aim to promote sustainable practices throughout our organization, the Funds and their portfolio 
companies by various means. First, we implement ESG matters in our strategic investment advice 
(“Exclusions”). Second, we strive to adhere to certain ESG Values which we have defined as we consider 
them crucial for our daily operations and the management of the portfolio companies (“ESG Values”). 
Furthermore, Orlando is a signatory of the UN PRI. 

I. Investment Exclusions 

In accordance with the documentation of the Funds, we do not propose to the general partners of the 
Funds investments in the following sectors: 

• No investments in any illegal economic activity; 
• No investments in any illegal research or innovation activities; 
• No investment in the production of, or trade with, tobacco and distilled alcoholic beverages; 
• No investments in the production of, or trade in, weapons and ammunition of any kind;  
• No investments in pornography; 



• No investments in the research, development or technical applications relating to electronic data 
programs or solutions, which are intended to enable to illegally (i) enter into electronic data networks 
or (ii) download electronic data. 

II. ESG Values 

Furthermore, we commit to the following ESG Values which shall serve as guidelines for a continuous and 
dynamic evolution towards sustainable business practices, taking advantage of ESG related value creation 
opportunities.  

1. Environmental 

• Air and water pollution should be minimized and monitored under appropriate regulatory 
standards; 

• Biodiversity should be respected and supported; 
• Climate change aspects of industrial operations should be monitored (including policies to 

mitigate climate change and the impacts of climate change); 
• Deforestation of native vegetation should be minimized; 
• Energy efficiency can have direct economic benefits and should be promoted; 
• Hazardous materials should be handled according to applicable regulations; 
• Land degradation should be avoided or its long-term effects mitigated; 
• The depletion of finite resources should be considered; 
• Waste production should be limited and waste management practices should be optimized to 

maximize environmental benefits; and 
• Water scarcity in affected regions should be considered. 
• General environmental consciousness should be encouraged.  

2. Social 

• Customer satisfaction should be a day-to-day priority; 
• Data protection and privacy principles should be respected; 
• Diversity and equal opportunity should be promoted both within our own business and, to the 

extent appropriate, in our external supply chain and service providers; 
• Employee attraction and retention aids the long-term success of our business and brand; 
• Employee engagement can increase stakeholder satisfaction and improve profitability; 
• Government and community relations are an important part of day-to-day operations; 
• Human capital management (including training and education) promotes long-term success; 
• Human rights and applicable legal frameworks should be respected at all times; 
• Indigenous rights and applicable legal frameworks should be respected at all times; 
• Labor standards (including freedom of association and collective bargaining, child labor, forced 

labor, occupational health and safety, living wage) should be considered and monitored 
regularly; 

• Labor-management relations should be courteous, professional and productive; 
• Marketing communications should be responsible and convey a positive approach; 
• Product mis-selling should be avoided; 
• Product safety and liability issues should be monitored and addressed appropriately; and 
• Supply chain management supports sustainable business operations. 



3. Governance 

• Accounting standards should be observed; 
• Anti-competitive behavior should be avoided, including through the education of staff; 
• Board composition should be carefully considered and appropriately suited to the tasks; 
• Anti-bribery and anti-corruption practices should be implemented and staff should be educated; 
• Business ethics should serve as the cornerstone for our day-to-day operations; 
• Compliance (including fines and other sanctions) is to be taken seriously; 
• Executive remuneration should be sustainable and focused on long-term achievements; 
• Lobbying should be ethical and conform to applicable guidelines; 
• Risk management should play an important role and can be vital to long-term success; 
• Separation of chairman and CEO should be observed where possible; 
• Stakeholder dialogue should be maintained to avoid conflict and share common goals; and 
• Succession planning should be addressed from the outset of any appointment. 

C. Implementation into Investment Processes 

We consider our Exclusions as well as our ESG Values an integral part of our investment advice and 
encourage the general partners of the Funds to adhere to our Exclusions and ESG Values in each phase of 
the investment and value creation process. Therefore, we strive to achieve their incorporation both into the 
pre-investment phase as well as the post-investment phase.  

In the pre-investment phase, we take into account the Exclusions when conducting our due diligence 
processes in preparation of our investment proposals. To this end, we identify and evaluate potential ESG-
related value creation opportunities and issues, if any, before providing any investment advice.  

During the post-investment phase, information on ESG-related value creation opportunities and issues, if 
any, will be collected on an ad-hoc basis and included in our reporting to the general partner. We will 
encourage the general partners of the Funds to consult with the portfolio companies and to carry out further 
checks if there are indications of potential ESG-related issues, in particular any concerns regarding our 
Exclusions. This ongoing communication enables the general partners to identify ESG-related value creation 
opportunities and issues, if any, early and encourage and support actions for improvement. 

D. Risk Management 

We are aware that sustainability risks may have adverse financial impacts on investments. For the purpose 
of this policy, sustainability risks are environmental, social or governance events or conditions that, if they 
occur, could cause an actual or a potential material negative impact on the value of the investment.  

Environmental events or conditions are events or conditions that may have an adverse impact on an 
environmental matter, such as measured by key resource efficiency indicators on the use of energy, 
renewable energy, raw materials, water and land, on the production of waste, and greenhouse gas emissions, 
and on the impact on biodiversity and their circular economy. 

Social events or conditions are events or conditions that may have an adverse impact on a social matter, 
such as tackling inequality, fostering social cohesion, social integration and labor relations or investing in 
human capital or economically or socially disadvantaged communities. 



Governance events or conditions are events that may have an adverse impact on a governance matter, such 
as sound management structures, employee relations, remuneration of relevant staff, tax compliance, 
respect for human rights, anti-corruption and bribery matters.  

Our risk management processes take into account such sustainability risks within the risk categories market 
risk, liquidity risk, operational risk and strategic risk by way of identifying, mitigating or offsetting such risks 
early and effectively. For that purpose, we analyze these risks when preparing our investment proposals and 
encourage the general partners to consider them in the post-investment monitoring and support processes.  

E. Roles, Responsibilities  

Our team consists of experienced professionals who are committed to and collectively responsible for our 
adherence to this ESG Policy in all relevant investment decisions and monitoring procedures. Where 
additional expertise is needed, the team will employ external resources. 

F. Contact 

Our contact person in responsible investment and ESG related issues is Dr. Carsten Mehler. This document 
was last updated on 17 February 2022. 
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